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Board meeting summary

METRO SOUTH HOSPITAL AND HEALTH BOARD

Board meeting date: 23 June 2026

Location: Redland Hospital

The Metro South Health Board met on 23 June 2026 at Redland Hospital to
consider key strategic, operational and governance matters and to engage
with staff and services across the Redland Hospital campus.

Key matters discussed included:

The Board received updates from the Health Service Chief Executive,
Chief Operating Officer, Acting Chief Finance and Sustainability Officer
and Executive Director, Service Expansion on organisational
performance, including patient access, financial sustainability, workforce
priorities and progress of the major infrastructure program.

The Board received reports from the Board Executive Committee, Board
Audit and Risk Committee, Board Finance Committee, Board Safety and
Quality Committee and the Princess Alexandra Hospital Research
Foundation Board.

The Board ratified the Flying Minute relating to the Landowner Consent
to Easement for the Translational Research Institute (TRI) ENTRI
Building.

The Board considered the draft Metro South Health Annual Report and
provided feedback to strengthen the narrative relating to organisational
performance, patient flow and key improvement initiatives ahead of its
final approval.

The Board approved the Inpatient Acute, Subacute and Non-acute Care
Services (SNAP) Outsourcing Program, the property lease for office
accommodation at Eight Mile Plains, Directors and Officers Insurance
arrangements and the updated Metro South Health Strategic Plan 2024—
2028.

The Board participated in an in-depth discussion on the People Strategic
Pillar, focusing on workforce growth over the past 12 months, employee
engagement survey outcomes, workforce attraction and retention
initiatives, investment in capability, learning and organisational
development, and the key workforce priorities for the coming year.

Members received a presentation on the Bayside Health Service,
highlighting current service delivery, strategic priorities and future
opportunities.

The Board toured the Intensive Care Unit, Emergency Department and
Maternity services at Redland Hospital, engaging with staff and gaining
insights into clinical services, patient flow and operational challenges.

The Board reflected on the Redland Hospital visit, acknowledging the
dedication and professionalism of staff, discussing emergency
department capacity, workforce safety, patient flow and opportunities to
further enhance service delivery.

The Board noted correspondence received since the previous meeting,
recent media matters and the Extraordinary Amendment to the 202627
Service Level Agreement.

This summary of key issues discussed, and decisions made has been
approved for publication by the Chair of the Metro South Health Board. It is
provided for information only and does not form part of, or replace, the
official minutes of the meeting.
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