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Board meeting summary

METRO SOUTH HOSPITAL AND HEALTH BOARD

Board meeting date: 27 May 2026

Location: Logan Hospital

The Metro South Health Board met on 27 May 2026 at Logan Hospital to
consider key strategic, operational and governance matters and to engage Carmel Monaghan
with staff and services across the Logan and Beaudesert Health Service. Chair

Key matters discussed included:

e The Board received updates from the Health Service Chief Executive,

Chief ngrating Officer and (?hief Financg and Sustaingbility Officer on Mr Matthew Ames
organisational performance, including patient access, financial
sustainability, workforce priorities and key operational initiatives. Ms Nadia Bromley

e The Board received the Quarterly Due Diligence Work Health and Safety
Report, providing assurance regarding Metro South Health's work health
and safety performance and governance obligations. Mrs Julia Hodgkinson

Mr Colin Cassidy PSM

e The Board received reports from the Board Executive Committee, Board
Audit and Risk Committee, Board Finance Committee, Board Safety and
Quality Committee and the Princess Alexandra Hospital Research Dr Elizabeth Rushbrook CSC
Foundation Board.

Dr Matthew Hope

e The Board approved the Metro South Health Board Engagement Drvu Tran

Program, the revised Metro South Health Corporate Governance Policy,
the Digital Infrastructure Asset Replacement Program and the Timely
Investment Infrastructure Maintenance Plan 2026-27.

e The Board participated in a strategic in-depth discussion on Digital
Health and Informatics, focusing on digital capability, innovation and the
role of technology in supporting high-quality, sustainable healthcare.

e Members received a presentation on the Logan and Beaudesert Health
Service, highlighting service achievements, strategic priorities and future
opportunities.

e The Board toured the Intensive Care Unit, Mental Health and Internal
Medicine services at Logan Hospital, providing an opportunity to engage
directly with staff and gain insights into clinical services, operational
challenges and opportunities for improvement.

e The Board noted correspondence received since the previous meeting
and received updates from the Board Chair and Board Members.

e The Board agreed on the key messages to be included in this month's
Board Communication.

This summary of key issues discussed, and decisions made has been
approved for publication by the Chair of the Metro South Health Board. It is
provided for information only and does not form part of, or replace, the
official minutes of the meeting.
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